PRESENT: 


US-74-9 
UNIVERSITY SENATE 


Minutes of the Meeting of September 27, 1974 


Dr. J. O'Brien, (Chairman): Dean A. Berczi: Dean R. Breen: Dean I.L. 
Campbell: Dean S. French: Rev. A. Graham: Prof. D. McDougall: Dean A. 
Verschingel: Prof. J. Whitelaw': Prof. G. Adams: Prof. R. Angel: Prof. J. 
Bhatnagar: Prof. V. Byers: Prof. J. Chaikelson: Prof. H. Enesco: Prof. E. 
Enos: Prof. J. Hofbeck: Prof. J. Lindsay: Prof. S. McEvenue: Prof. J. 
Mouledoux: Prof. C. Potter: Prof. H. Shulman: Prof. R. Smith: Prof. R.E. 
Wall: Prof. G.D. Xistris: Prof. R. Zienius: Mr. K. Adams: Dean F. Audet: 
Dr. J.E. Kanasy: Mr. John James: Ms. Ferne Elliot: Ms. Helen A. Cave: 
Mr. Richard Ward: Mr. Robert Wong: Mr. Irwin Katsof: Mr. Eliot Frosst: 
Mr. Norman Bazar: Mr. Philip, Goldblat: Mr. John Freedman: Mr. Mark 
Creaghan: Mr. Mel Burtt: 


Absent with regrets: Prof. C. Davis: Prof. Z. Popp: Dean Callaghan. 


74-9-1 - 
74-9-2 - 


The meeting was called to order at 2:10 p.m. 


Concerning a. question on motion # 74-5-33 from the Senate meeting of 
May 29, 1974 Dr. O'Brien confirmed that the fine system as proposed in 
the Sir George Williams Library Loans Policy report (Doc.-US-74-5-D 14) 
has been implemented and that a formal report from the Librarian was 
anticipated for a subsequent meeting of Senate, after there has been a month 
or two experience with the system. However, if there was interest on 
hearing from the Librarian at this meeting on an interim basis, that item 
could be inserted on the agenda with the consent of the members. It was 
explained that it was established during the debate In May that strictly 
speaking, Senate does not legislate the fine policy and that the proposal had 
been placed before Senate for Its' opinion and while the opinion was 
favourable on many things in a general way, there was objection to the fine 
system. In view of this, the whole matter could either have been shelved for 
a period of time for re-debate on the fine system, or the Librarian could put 
into effect the new policies including the new fine policy, changed or not 
changed, in light of the discussion. In any case the matter was to be raised 
again this fall for further discussion on the issues. 


Concern was expressed on the implementation of the policy in areas other 
than the fine system and it was suggested that the Faculty Councils should 
discuss the policy with the Librarian being invited to attend the Council 
meetings, so that Senate might have an input from Councils before the 
matter is debated at a later meeting. Mr. Katsof presented a notice of motion 
"that the Steering Committee be instructed to study and report to Senate on 
the jurisdiction of the University Senate in reference to the decisions made 
by its respective Senate Committees. It was suggested that this item could 
be dealt with under "New business". 


74-9-3 - 


74-9-4 - 


74-9-5 - 


74-9-6 - 


74-9-7 - 


74-9-8 - 


74-9-9 - 


It was moved by Dean Campbell, seconded by Dean Breen, that the minutes 
of the meeting of May 24 and 29, 1974, be approved. 


- motion carried-. 


It was moved by Prof. Xistris, seconded by Mr. Katsof, that the minutes of 
the meetings of June 3, and 19 and August 27, 1974, be approved. 


It was pointed out that the attendance list for the meeting of August 27, 
1974, should be corrected to include Prof. Bordan as Chairman. 


- The motion, with the correction noted, was voted on and was carried -. 


The Chairman noted that this is the first regularly scheduled meeting of 
Senate since the merger to establish Concordia University became legal. 


The Chairman also drew the attention of Senate to the question of the use of 
tape recorders at Senate meetings, pointing out that while the Secretary uses 
a tape recorder for keeping a record of the meetings, and in preparing the 
minutes, that otherwise the opinion of Senate has been that tape recorders 
are not to be allowed during the Senate meetings. It was taken that it was the 
wish of Senate that this would continue to be the practice. The Chairman 
announced that the Search Committee for a Vice-Rector of Concordia and 
Principal of the Loyola Campus has resumed its meetings after the summer 
recess and hopes to report a recommendation to the Board of Governors by 
the regular October meeting of the Board. 


Prof. Lindsay offered apologies on behalf of Dean Callaghan who was 
unable to be present at the Senate meeting today. 


Dean Campbell advised Senate that under the old Constitution of the 
Council of the Faculty of Arts, there was a provision that no more than two 
elected members of Council might come from a single department. This is 
not an element of the New Constitution. He noted that there are vacancies 
on Council and an election has been called and since there has not been an 
opportunity to consult Council, he proposed that the election proceed under 
the old provision unless there was an objection from Senate. He advised 
that the matter would be brought before Council. 


Senate raised no objection to this procedure. 


In response to a question concerning submission of Fine Arts Curriculum, 
Dr. O'Brien advised that the Faculty of Fine Arts, which Senate approved in 
the Spring, has subsequently been approved by the Board of Governors, 
and the target date for the actual establishment of the Faculty is January 1, 
1975. This means that any curriculum matters effecting Fine Arts are, for 
the time being, still the responsibility of the two Arts Faculties. 


Dean Audet, In presenting the Interim Report on Student Eligibility 
Regulations (Doc.-US-74-9-D2), pointed out that the Committee has had 
four meetings to date and that the membership of the Committee consisted 


74-9-10 - 


74-9-11 - 


of representatives from the Day Students' Association, the Loyola Students’ 
Association, the Evening Students’ Associations from Sir George Williams 
and Loyola and the Graduate Students’ Association. He reminded Senate 
that the mandate was to study existing regulations and recommend to Senate 
a consolidation and reconciliation of existing regulations governing student 
membership on the Senate, Faculty Councils # Board of Graduate Studies 
and the Computer Science Committee of Concordia University. He pointed 
out that the Committee was concerned with the immediate problem of 
establishing suitable arrangements for student representation on Senate for 
the first few meetings of Senate. Also at future meetings, the Committee 
would be concerned with long term rules and regulations vis-a-vis the 
various bodies alluded to in the mandate. What was being presented here 
was that there be a transition period of two Senate meetings for two students 
at large and two students representing the University Faculties of 
Engineering and Commerce and Administration. Daring the discussion, it 
was argued that the onus is on the various bodies to develop the mechanism 
to satisfy the requirements of the constitution and not for the Senate to 
restructure and to make ad hoc transitory adjustments when bodies fail to 
develop the necessary mechanisms. The Chairman advised that for the 
present year student members whose nominations are being made, will be 
accepted provided the letter of the By-Laws are fulfilled. Dean Audet 
advised that a final report should be available for the October meeting of 
Senate. 


Concerning the election of faculty members to the Steering Committee of 
Senate, Dr. O'Brien noted that the membership of the Steering Committee 
was contained in document US-74-5-D3, and has been previously approved 
by Senate. Prof. Xistris and Mr. James were appointed as scrutineers to 
count the ballots. 


Dr. O'Brien announced that Prof. Davis had asked that his apologies for 
being unable to attend the meeting be conveyed to Senate and also that he 
would prefer not to serve on the Steering Committee for the coming year. 
The following Senators also expressed the wish that they would prefer not 
to serve on the Steering Committee: 


Prof. Bhatnagar, Prof. Enos, Prof. Mouledoux, Prof. Smith, Prof. 
Shulman. 


It was agreed that Senate proceed with other items of business while the 
ballots were being counted. 


Concerning the appointment of a Chairman for the S.G.W. Honours 
Committee, Dr. O'Brien advised that Prof. Angel had convened a meeting 
of the Honours Committee and a recommendation was obtained. 
Unfortunately, the person recommended had subsequently fallen ill and 
there has not been sufficient time to determine whether he will be able to 
take on this position. It was pointed out that Prof. Angel has agreed to take 
on this position in the interim and it was agreed that this item be tabled for 
the time being. 


74-9-12 - 


74-9-13 - 


74-9-14 - 


74-9-15 - 


It was moved by Dean Campbell, seconded by Prof. Chaikelson, that the 
recommendations concerning Medals for Creative Work in the Arts 
(S.G.W.) (Doc.-US-74-9-D3 and US 74-9-D4) be approved. 


- motion carried -. 


Concerning appointments to the Advisory Committee - Dean, Loyola 
Faculty of Arts and Science; and Dean, Faculty of Fine Arts 
(Doc.US-74-9-D7), Dr. O'Brien explained that these are the Search 
Committees which have been established by the Board of Governors; that 
according to Senate procedures, the Steering Committee would normally 
consider the possibilities and make recommendation to the Senate, which 
procedure is included in the responsibilities of the Steering Committee; there 
is no specific recommendation today because the Steering Committee has 
not yet been established; suggested that consideration should be given for 
continued activities of the Steering Committee over the summer months; and 
suggested that the matter of nominations for these Committees might-be 
referred to the Steering Committee and for the Steering Committee to make 
recommendations to the next meeting of Senate, or to delegate to the 
Steering Committee the responsibility for naming the members, which 
would allow the Committees to function, or to delegate to the Steering 
Committee the responsibility to appoint members, but with guidelines. 


During the discussion it was suggested that the Steering Committee might 
make use of a write in ballot arrangement, which ballots are to be sent to all 
Senators for completing and returned within three days. 

It was moved by Dean Campbell, seconded by Prof. Shulman, that Senate 
delegate authority to the Steering Committee to appoint members to each of 
these Committees (Doc.-US-74-9-D7). 

- motion not carried -. 


It was moved by Prof. Doyle, seconded by Prof. Smith, that the Steering 
Committee propose members to the next meeting of Senate. 


It was moved by Prof. Wall, seconded by Mrs. Elliot, that the Committees 
not meet until the members have been appointed by Senate. 


- the amendment was carried -. 

It was moved by Dean Campbell, seconded by Dean French,, that the 
Chairman proceed to invite nominations for these positions in the normal 
fashion. 


- the amendment was carried -. 


- the original motion (#74-9-15) as amended, was voted on and was 
carried -. 


74-9-16 - 


74-9-17 - 


74-9-18 - 


74-9-19 


During continued discussion on the appointment of members to the 
Advisory Committee (Doc.US-74-9-D7), it was argued that the words "one 
student and one faculty member" be Inserted after the words "two 
members" in # 6 of the membership of the Advisory Committee - Dean, 
Loyola Faculty of Arts and Science. It was pointed out that this would have 
to go to the Board of Governors for approval. 


It was moved by Mr. Katsof, seconded by Prof. McEvenue, that it is 
strongly recommended that the Steering Committee include one student and 
one faculty member under # 6 of the membership of the Advisory 
Committee - Dean, Loyola Faculty of Arts and Science. 


- motion not carried - (10 in favour; 14 opposed; 6 abstentions;). 


The Chairman stated that he would draw to the attention of the Steering 
Committee the options that are open. 


Returning to agenda item # V, (b), (see # 74-9-D10), the following were 
elected to the Steering Committee: 


Prof. J. Dick - Science Faculty; 

Prof. J. Doyle - Arts and Science Faculty; 

Prof. H. McQueen Engineering Faculty; 

Prof. C. Potter Commerce and Administration Faculty. 


A tie vote was announced between Prof. R. Angel and Prof. R.E. Wall - 
Arts Faculty, following which Prof. Angel withdrew his candidacy. Prof. 
R.E. Wall was declared elected. 


Concerning a request for a recount on the vote on motion # 74-9-15, the 
Chairman ruled the request out of order as Senate had moved on to another 
item. 


- as a result of a vote, the ruling was upheld -. 


During the discussion on the motions concerning Concordia 
Interdepartmental Committees, (Doc.-US-75-9-D6), it was pointed out that 
these motions were approved by the Arts and Science Faculty Council at the 
last meeting of the 1973/74 academic year. Attention was also drawn to the 
deadline date of October 15, 1974, in motion # 3. It was pointed out that 
these motions were put forward as a result of concern for the development 
of some mechanism to establish much greater co-operation and 
co-ordination between the sister departments on the two campuses. Concern 
was expressed on the institutionalization of structures alluded to in the 
recommendations, legislating co-operation, and possible loss of control 
over things which are the responsibilities of departments. It was argued that 
Senate normally does business with faculties and not directly with 
departments. It was strongly suggested that these recommendations should 


74-9-21 - 


74-9-22 - 


74-9-23 - 


74-9-24 - 


be referred to the $.G.W. Arts Council and to the S.G.W. Science Council 
for consideration before action is taken by Senate . 74-9-20 It was moved 
by Dean Breen, seconded by Prof. McEvenue, that the motions concerning 
Concordia Interdepartmental Committees (Doc.-US-74-9-D6) be approved 
by Senate. 


It was moved by Dean Campbell, seconded by Mr. Katsof, that these 
recommendations (Doc.-US-74-9-D6) be tabled and referred to the S.G.W. 
Arts Council and the S.G.W. Science Council. 


- motion carried -. 


Dr. O'Brien pointed out that this does not mean that all collaboration should 
now cease. 


Concerning the Formation of Senate Committees (Doc.-US-74-5-D3), Dr. 
O'Brien explained that pages 2, 3 and 13 have already been passed, that 
pages 8, 9, and 12, have been passed with amendments and/or changes and 
additions, and that pages 4, 5, 6, 7, 10, and 11, have not been passed. 


It was moved by Prof. McEvenue, seconded by Prof. McQueen, that we 
proceed with a limit to the debate and vote on the membership of the 
Curriculum Co-ordinating Committee, the Priorities and Resource 
Allocation Committee, and the Academic Standards Committee, with debate 
on each Committee being limited to 10 minutes. 


It was argued that the terms of reference of these Committees should be 
decided first before voting on the membership. 


It was pointed out that the 10 minute time limit-could be exhausted by one 
or two members and it was suggested that the motion be amended to read 1 
minute to each person. 


- the motion (# 74-9-21) was voted on and was not carried -. 


It was agreed that discussion should begin with the membership of the 
Curriculum Co-ordinating Committee (Doc.-US-74-5-D3). During the 
discussion It was suggested that the interim arrangements to enlarge the 
Committee until the end of 1975/76 be deleted and that a member of the 
Loyola Faculty of Arts and Science whose area (Arts or Science) is other 
than that of the Assistant Dean, and the Associate Registrar, be added to the 
list of permanent members. 


In arguing for student representation on the Curriculum Co-ordinating 
Committee, a number of past recommendations, as well as several of the 
terms of reference of the Committee, were referred to as examples of policy 
decisions. 


It was moved by Prof. Smith, seconded by Prof. McQueen, that Senate 
accept the membership of the Curriculum Co-ordinating Committee 


(Doc.-US-74-5-D3) as it appears on page 4, with the understanding that this 
was not Intended to close off additional membership. 


An amendment was moved by Prof. Angel, seconded by Dr. McDougall, 
that the last two Items under interim arrangements be added to the 
permanent list of membership and the remaining interim arrangements be 
dropped. 
A sub-amendment was moved by Dr. McDougall, seconded by Dean 
French, that the designations Concordia, $.G.W. and Loyola be deleted 
from the right hand side of the page. 

- sub-amendment carried -. 


- the amendment was voted on and was not carried - (Prof. 
Mouledoux asked that his abstention be recorded). 


- the original motion as amended was voted on and was carried - 
(Prof. Mouledoux asked that his abstention be recorded). 


74-9-25 - Mr. Katsof gave notice of motion, seconded by Mr. Freedman, that the 
composition of the University Curriculum Co-ordinating Committee be 
increased by one student from each campus to be appointed by Senate upon 
nomination from their respective student associations. 

74-9-26 - Mr. Katsof gave the following notices of motion: 


a) formation of a Concordia Senate Committee on Learning and 
Development; 


b) review and consolidation of student academic appeals procedures; 
c) formation of a Para-Academic Credit Board. 


74-9-27 - It was moved by Dean Breen, seconded by Prof. Lindsay, that the meeting 
be adjourned. 


- motion carried -. 


John Noonan 
Secretary of Senate. 


